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WP 9: Project-
management

and MA 
approach

1.1. Conceptual framework and state-on-the-art for ENFASYS impact pathways

Food systems 
mechanisms 
and dynamics

Farmers and consumers 
decision making and 
behavioral change

Business models, 
strategies and 
end-markets

Role and potential of 
public policies in 
farming system lock-in

1.2. Shared understanding of the multiple pathways towards SFSWP1: SCOPING AND FRAMING

1.3. Insights on implemented interventions and contextualisation
of case studies

1.4. Collaborate with other projects to build upon existing resources 
and integrate findings

2.1 Mapping and surveying the context 

2.2. Developing a cross-case system dynamic 
analysis of food system mechanisms 

2.3. Building a system dynamic model for ex-
ante strategy assessment 

WP2: System-Dynamic Understanding
3.1 Participatory exploration of  behavioural
factors towards interventions for SFS

3.2 Surveys to identify farmer behavioral 
factors towards interventions for SFS

3.3 Discrete choice experiments to identify 
end-markets and opportunities

WP3: Understanding behavioural factors

5.3 Lab in-the-field experiments to 
test the impact of policy interventions 
and retailers’ strategies on farmers at a 
broad scale 3

5.1 Randomized Trails on 
nudging farmers for SFS 

5.4 Simulation of impact of changes 
in the EU Food System 

WP4: Developing system- and behavior-
based theories of change to understand 

the potential impact of public and private 
interventions

WP6: Enhancing policy design and 
implementation for climate neutral and 

sustainable EU farming systems

WP7: Developing business strategies, 
models a social innovation that collectively 
incentivize farmers to move towards SFSs

WP5: Testing the potential of systemic and behavioural interventions through experimental research and system dynamic modelling

6.1 Co-design of policy mixes to 
overcome lock-ins 

6.2. Transformative strategies to 
implement policy designs 

6.3 Design principles and lessons 
learned for public policies 

7.1 Identification of business models, 
strategies and relevant end markets 

7.2. Developing exploitation routes with 
potential of evidence-based (new) business 
models and strategies of collaboration. 

7.3 Generalize lessons learned on business 
models and strategies 

4.1 Methodological framework

4.2 Develop systems and behavioral 
based theories of change

4.3 Validated system based theory of 
change at landscape level

T9.3
Management of 

the MA 
approach

T9.2 Quality
assurance and

data 
management

T9.1 Daily 
project 

Management

WP8: 
Communication, 
Dissemination

and Exploitation

T8.3
Dissemination 

activities

T8.2 
Communication 
and Promotion

T8.1 
Dissemination and

Communication 
Plan

T8.4 Capacity 
building of 
researchers

T8.5 Organising
a final high-level 

event 

5.2 Choice experiments to test the 
impact of policy interventions and 
retailers’ strategies on farmers at a 
broad scale

Project framework 
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Type of interactions

• Semi-directive interviews
• Surveys
• Expert consultations
• Focus groups
• Workshops
• Seminars
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Challenges & lesson 
learned
• Challenges - bilateral exchanges with 

case study coordinators
• Lesson learned - derived from internal 

reflection at Sytra
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Key challenges 
1. At stakeholder level
• Stakeholders’ fatigue
• Stakeholders’ motivation
• Inclusivity & diversity of stakeholders
2. At project level
• Heterogeneity of case studies
• Interdisciplinary setting
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At stakeholder level
Challenge 1 Stakeholders’ fatigue:
• Many interactions planned
• ‘The usual suspects’ syndrom
• Iterative design of data collection 
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At stakeholder level
Challenge 2 Stakeholders’ motivation:
• Complex research goal (i.e. long-term 

transformative change)
• No direct applicability of the research 

results at territorial level
• Indirect involvement of stakeholders in the 

project
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At stakeholder level
Challenge 3 Inclusivity & diversity of 

stakeholders:
• Specific knowledge targeted by WPs 

(e.g. policy-making, governance, 
business dynamics, systemic vision)

• Power dynamics across stakeholders 
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At project level
Challenge 4 Heterogeneity of case 

studies:
• Heterogeneous geographical context
• Multiple thematics
• Different stakeholders’ dynamics
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At project level
Challenge 5 Interdisciplinarity 

setting:
• Multiple visions on participatory 

approach & stakeholders’ role across 
WPs

• Different knowledge types targeted by 
each discipline
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Lesson learned
• 7 key lesson learned
• Reflection derived from two years of 

ENFASYS
• Enriched by monthly discussion at 

the “Community of Practices” have 
amongst CS coordinators

• Touch both stakeholder engagement 
and project design
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Lesson learned
Stakeholder engagement strategies

1. Transdisciplinary partnerships at 
project level (e.g. increase regional 
stakeholders as project partners)

2. Efficient data collection design (e.g. 
complementarity as criteria in WP 
design)
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Lesson learned
Stakeholder engagement strategies

3. Feedbacks & ‘giving back’ strategy 
(e.g. as standing-alone WP?)

4. Higher investments in facilitation 
competences

5. Diversity of type of interactions 
should be justified
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Lesson learned
Project design 

6. Case study selection criteria: 
diversity & consistency

7. Participatory framework 
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Follow us:

T H A N K  Y O U !

https://www.enfasysproject.eu/

https://www.enfasysproject.eu/

