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Abstract
This chapter examines the roles and responsibilities of the Chair in the governance function. It considers the dynamics that exist between the Chair and the board-of-directors, the CEO as well as internal and external stakeholders. A brief overview of the roles fulfilled by a Chair is undertaken through a review of the nonprofit and sport governance literature. This review is extended by integrating data collected through interviews with four current or former Chairs of national sport organisations from Australia and Belgium. This chapter identifies five themes around which the roles of a sport board Chair are examined. Through the analysis of these five themes and associated sub-themes, the chapter also explores the range of inter-connected leadership roles fulfilled by a Chair of a sport board. This chapter also emphasises the importance of passion as an aspect of sport governance that is theoretically and empirically underdeveloped, pointing to the need for future research.  
ORCiD 
Zeimers: 0000-0002-3073-1299
Shilbury: 0000-0002-0787-8997



Introduction
The role of the Chair in the governance function of nonprofit sport organisations has received relatively limited attention by sport management scholars. Comparatively, there has been significant empirical research examining the role of the Chair in the corporate and nonprofit governance literature (Harrison, Murray, & Conforth, 2012; Wertheimer, 2007). In the for-profit sector, the Chair is seen ‘‘as being relatively less powerful and more ceremonial and symbolic than the CEO position’’ (Harrison, Torres, & Kukalis, 1988, p. 214). In the nonprofit sector, Otto (2003) noted the role of the nonprofit board chair is often not as well defined leading to ambiguity and even conflicting expectations about the relationships amongst the Chair, other board members, management, and stakeholders. The existing literature on nonprofit board chairs largely concentrates on the outcomes associated with the position (Wertheimer, 2007). For example, what makes for an effective Chair-CEO relationship (Hilland, 2006; Kakabadse, Kakabadse, & Barratt, 2006; Ieconvich & Bar-Mor, 2007), the impact of the Chair’s leadership on the performance of the CEO, board and organisation (Harrison & Murray; 2012) and the factors influencing the perceptions of Chair leadership effectiveness (Harrison, Murray, & Cornforth, 2012). 

In the sport governance domain, few scholars have directly explored the role of the Chair although the influential role of the Chair has often been cited as an important finding (Adriaanse, 2016; Ferkins & Shilbury, 2015; Ferkins, Shilbury, & O’Boyle, 2018; Hoye, 2003, 2004; Inglis, 1997). Despite this, the role of the Chair continues to receive global attention largely due to their centrality in chairing/leading board meetings or as a spokesperson for the board and organisation (Balduck, Lucidarme, Marlier, & Willem, 2015). Issues such as collective leadership, shared leadership and collaborative governance have been examined in the sport governance literature, but, as yet the role of the Chair has not been fully explored (Ferkins & Shilbury, 2015; Ferkins et al., 2018). Investigating the leadership contribution of board chairs is important to better understand the extent and nature of the Chair’s role as a leader and influence on board strategic functioning (Harrison & Murray, 2012). 

This lack of research is particularly surprising given the sport industry's distinctiveness exemplified by features of intangibility, volunteerism and passion (Taylor & McGraw, 2006). Further, understanding the role of the Chair is needed given that the majority of research on nonprofit governance has been conducted on nonprofit organisations (NPOs) that are not membership-based (Hoye & Cuskelly, 2003). Consequently, much of what is known about the board Chair role in NPOs does not consider membership representation on volunteer boards. Hoye (2002) defined “a board chair as the individual leader of the board who is elected, appointed, invited, or selected to chair meetings of the board and lead the board in fulfilling its duties” (p. 9). The term ‘Chair’ is used generically to identify the person responsible for leading the board and organisation, and in many cases, this will be the elected President. The purpose of this chapter is to identify, examine and describe the key roles of a sport board Chair, and the interconnectedness of these roles in the context of providing governance leadership. 

Based on the review of literature and data collected from four sport board Chairs, Figure 18.1 has been developed to illustrate the main roles of the Chair. Figure 18.1 displays five key themes around which this chapter will be organised. In each theme, the associated sub-themes shown in Figure 18.1 will be used to examine in depth, the role of the Chair of a sport board. The nonprofit governance scholarship on the role of a Chair showed three sets of interrelationships in which board Chairs may execute their leadership role a) board chair–board member relationships; b) board chair–CEO relationship; and c) board chair–stakeholder relationships. As shown in Figure 18.1, these three interrelationships are complemented by the need for collaborative governance relationships, particularly salient within a federated sport governance system and professional sport leagues where cooperation amongst member associations or clubs is critical to a unified vision and strategy for the sport. 

After the literature review, four interviews were conducted with current or former Chairs of nonprofit national sport organisations (NSOs) from Australia and Belgium. Table 18.1 provides a summary of the background of each current or former Chair interviewed. It shows a range of experiences from one Chair who has held multiple roles as a Chair in medium to large sports and to one Chair of a relatively small sport in terms of staff numbers. Data collection took place in November and December 2018 and the interviews were conducted in French and in English. Traditional coding techniques were used by the first author and discussed in detail with the second author to reach agreement on the key themes and their alignment with the literature. 
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This chapter is therefore structured around these five themes. The first theme considers the individual Chair board leadership role. Second, the Chair and CEO theme capture the relationship/role of the Chair with the CEO from a shared leadership perspective. The third theme highlights the role of the Chair in managing the group dynamics associated with board members and fostering the notion of collective board leadership and direction setting. The fourth role refers to the Chair and his or her influence and need to work with member association (regional entities), or club Chairs with a view to establishing a collaborative approach to governance. Finally, the role of the Chair in relation to external partners is examined. External partners may include government and political leaders, sponsors and broadcasters, international/regional federations, and in-sport associations (yet external to the NSO) such as players, coaches and referees’ associations. 

Central to Figure 18.1 is the circle in the middle showing the board leadership role of the Chair and the interconnected nature of the role as the circle passes through each quadrant identifying the four remaining themes. The flow from one quadrant to another is important when examining Figure 18.1. Despite its circular form, Figure 18.1 depicts the extending interconnected roles from the individual Chair by adding other ‘actors’ in each of the subsequent quadrants. The arrow between the CEO quadrant and the board members quadrant illustrates the shared leadership role between the CEO, Chair and board, and the collective leadership role that the board should fulfil. 

The Chair: Board Leadership
In his work on board leadership and behaviour, Wetheimer (2007) highlighted the need for additional research to focus on Chair leadership. In this context, he wrote: “as the senior volunteer leader of the organisation, the board Chair is responsible for leading the board in the oversight and support responsibilities that are critical to good governance” (p. 7). Scholars have regularly reported on the strategic leadership role of the Chair within the board of directors (Ferkins & Shilbury, 2015; Hoye, 2002; 2003; 2004). As Hoye (2002) described, the role of the Chair is to empower the board’s strategic function by seeking agreement (with management) on a vision and strategy defined collectively by the board of directors. Five roles, or sub-themes were identified in this theme of board leadership. 
First, the figurehead role refers to the responsibility of the Chair to serve as an ambassador and a spokesperson for the organisation. Describing this ‘public-face’ role, a Chair explained: 
Because of the function, I am the figurehead. But what matters is the project, not the people. So, if someone worked on the project more than I, and knows it very well, he or she will be the contact point for the press. Sometimes this role is shared with other board members or with the CEO when the Chair is not the best representative. (Chair 4)
This figurehead role can be divided into a formal and a communication role, for example, a formal figurehead role at an annual general meeting, at organisational programs or at community events and a communication figurehead role that contributes to the organisation’s annual report, web site, newsletter, and other communication pieces (Wertheimer, 2007). This role also implies a liaison role that involves cultivating relationship with individual donors, funders and other community stakeholders to increase the visibility and the legitimacy of the organisation (Harrison et al., 2013; Iecovich, 2004; Wertheimer, 2007).

Second, chairing meetings and managing board dynamics refers to the responsibility of the Chair to preside over all meetings of the board, executive committee (sometimes shared with sub-committees with dedicated Chairs) and other meetings or events as necessary (Harrison & Murray, 2012; Hoye, 2002; Wertheimer, 2007). Chairing meetings involves organising and structuring the agenda as well as allocating and determining time for each item to ensure efficient use of time to deal with both strategic and routine agenda items. This implies that “the chairperson should be the best prepared person at the meeting. They should know everything that is in the papers” (Chair 2). According to Hoye (2002), a good Chair is needed to aid consensus decision making. Aiding, or facilitating are good words as they imply the need for the Chair to remain neutral or distant enough to avoid defending a particular outcome.  As explained by one Chair; “It is not the role of the Chair to have views on everything. It is the Chair’s role that everybody else does …. It is not conclusive to give your view” (Chair 1).

Another aspect of this role consistently stated by each of the four board Chairs was the need to ensure that every board member has the opportunity to contribute to meaningful dialogue at board meetings (Herman & Heimovics, 1990; Hoye, 2002; Wertheimer, 2007). One Chair noted:
The Chair needs to try to ensure that everyone is contributing to the meeting and that we are making good decisions, in good spirit. That is an important role of the Chair, to get everyone involved and give the feeling that we are working for a common purpose. (Chair 2)
This illustrates how efficient and satisfying meetings can be by engaging board members and engendering a commitment of board members to the organisation through their full contribution to meetings. Ongoing dialogue and trust within the board is essential for healthy board dynamics. Managing group dynamics on a sport board can be more important, and at times difficult, “because the passion (associated with sport) can create more intense discussions” (Chair 2) and therefore the management of this ‘passion’ is fundamental to a good functioning board (Brown & Guo, 2010). Consequently, to facilitate board dynamics, the Chair is responsible for handling tensions within the board and this includes handling difficult directors.

Third, the ethical gatekeeper role refers to the responsibility to promote ethical and legal compliance to ensure good governance (Wertheimer, 2007). This role involves intervening when unethical behaviour is displayed, showing transparency, handling personal conflict, declaring and managing conflicts of interest and any other internal ethical crisis within the board of directors. As the leader of the board, the Chair is the contact for directors on board issues to ensure ‘communication with you’ rather than ‘around you’ (Wertheimer, 2007). This role is fundamental to ensure the integrity of the board. This role is distinct from the role shared by the Chair and CEO when handling external ethical crises that have a broader scope (Wertheimer, 2007). When managing a crisis within a sport-setting, a Chair should be cautious because in sport, “Media attention is higher” (Chair 2) and this may have some impact on the decisions made by sport boards and how it is handled. 

Fourth, the advising and counselling role refers to helping board members to become organised and efficient (Harrison et al., 2013). This also comprises mentoring the CEO on key strategic and operational decision-making (Brown & Guo, 2010; Ferkins, 2007). The fifth and last role is the need to initiate succession planning on both board and Chair appointments. 

Chair and CEO: Shared Leadership
As Wertheimer (2007) contend, “the board-chair’s relationship with the chief executive is by far the most important relationships he or she will have. It is crucial to forge a working partnership that begins even before you officially become chair” (p. 15). The nonprofit literature has focused on analysing the relationship between the Chair and the CEO, power distribution and its impact on board and organisational performance. In the sport literature, to better understand the board-executive relationship, Hoye and Cuskelly (2007) claimed “The heart of the issue for sport organizations … seems to be clarifying the respective roles of the board and staff in all strategic activities” (p. 117). Similarly, Ferkins and Shilbury (2015) highlighted the need to further examine board shared leadership by clarifying the role of the chairperson. In this quadrant, four sub-themes have been identified. 

First, the agenda setting role refers to the collaboration between the CEO and the Chair when setting the agenda for board meetings (Ferkins, Shilbury, & McDonald, 2009; Ferkins & Shilbury, 2015; Harrison & Murray, 2012; Hoye, 2002; Inglis & Weaver, 2000; Wertheimer, 2007). This is especially relevant when endeavouring to ensure a strategic focus for the board. Ferkins et al. (2009) empirically established that the board’s strategic role was enhanced by the integration of strategy into board processes, using the board agenda. When discussing guidelines for identifying key agenda items, all four Chairs recommended that the agenda should endeavour to “place strategic issues up front to have most time during the meeting (not only ticking compliance matters)” (Chair 1). 

Second, board schedule setting consists of establishing an agreed-upon schedule of board and sub-committee meetings. Often this is jointly undertaken on advice from the CEO, company secretary or equivalent. This involves prioritising items and issues, who should be represented (i.e., invited speakers from the management, from the regional entities, experts etc.) and how the issues should be presented (Inglis & Weaver, 2000; Wertheimer, 2007). 

Third, the handling crisis and conflict role relates to the Chair and CEO working together during a major governance crisis. Contrary to internal crises, one Chair suggested that: 

When there is a situation where your reputation, the reputation of the sport is at risk and this is a consequence of a board decision or if it is both, depending on the circumstances, that is the time where the board should step forward. You need to decide if you want to respond publicly or if you want to sit back. (Chair 1)

Fourth, define and cultivate a working and trusting shared leadership relationship. Scholars have pointed to the bridging role of the Chair in the Board-CEO shared leadership dynamic (Ferkins, Shilbury, & McDonald, 2005; 2009; Ferkins & Shilbury, 2015). They highlighted the balance that exists between the voluntary members of a board and senior management team of a sport organisation and how this balance has increasingly favoured paid executives in decision-making as part of the professionalisation process that has occurred in many sport organisations (Shilbury, 2001). According to Ferkins et al. (2009), more active involvement in strategy by the board advanced the board’s ability to perform its strategic function and more importantly oversee and monitor the agreed strategic direction. The shared leadership dynamic is recognition of whether a board is Board led, CEO led, or can find a balance in an environment where directors are typically volunteers and the CEO is often more qualified than the Directors. The power dynamic inherent in this role is a result of the professionlisation of the sport sector over the last 30 years. The following citation captures to some extent, the complex dynamics associated with shared leadership between the Chair, board and CEO. 
Keeping it strategic and trusting management to actually do the management work. Give them scope but also the opportunity to get up in front of the board so that the board develops trust in management and can see that they are competent and capable. I see them all the time and think they are amazing but if there is a gap, the board will not be as quick to support management. (Chair 1)
Chair and Board Members: 
Collective Board Leadership and Enhancing Board Strategic Functioning

In the trend toward integrating strategy into board processes, there is a growing consensus that the Chair has a specific role and impact on the strategic functioning of the board (Ferkins et al., 2005; 2009; Harrison & Murray, 2012). In NSOs, boards should shape rather than merely ratify or ‘rubber stamp’ the strategic direction of the organisation (Ferkins & Shilbury, 2012; Ferkins et al., 2005; Shilbury, Ferkins, & Smythe, 2013). Direction setting consists of formulating and approving the vision, mission and strategy for the organisation (Harrison et al., 2013). This includes determining a road map, clarifying the board’s role in the direction setting function with management, setting priorities, strategy, and a vision from which paid staff and program volunteers can deliver programs and services (Ferkins et al., 2009; Harrison, Murray, & Cornforth, 2013; Hoye, 2004; Hoye & Cuskelly, 2003; Inglis, 1997; Inglis & Weaver, 2000). For greater ownership of the strategic governance process, the Chair is expected to play a stronger lead role, “utilising the CEO as an advisor rather than as the leader” (Ferkins, 2007, p. 234). When discussing their strategic role, one Chair observed the need to “take a holistic view and make sure that your board is there, that your management is there, that the sub-committees are binding to the whole picture, not driving the business” (Chair 1).

In seeking to examine the responsibilities of the Chair in relation to the strategic role of other board members, six roles were identified. First, the policy oversight role consists of providing guidance for senior management to operationalise the broader strategy into annual practices. This consists of offering guidelines and expertise, monitoring and reviewing operational decisions. Although this issue was not specifically raised by the Chairs interviewed, this role appeared in the literature (Brown & Guo, 2010).  

Second, the financial oversight role refers to the control function of the board (Brown & Guo, 2010). Setting financial policy and monitoring budget is an important area that the Chair should lead, and individual board members are expected to help ensure the board fulfils its obligations for oversight and monitoring. Third, setting the culture of the board and of the organisation. One Chair reported: “Culture has to be set from the top, within the board it is critical. We have a working relationship at stake within our board we are trying to get that right” (Chair 1). Culture can be developed further into a board charter or a code of conduct. The same Chair also insisted on the need to ensure cultural sense checking (oversight) during and after board meeting. 

Fourth, attracting top-quality board members is also role highlighted in the literature (Ferkins & Shilbury, 2015) focused on the need to find a balance between industry and sport expertise, functional expertise (i.e., marketing, legal, digital) and strategic thinking. Fifth, is Hiring the CEO and a control role. This role denotes the importance of monitoring and evaluating the performance of the CEO. Control can be performed through formal annual evaluation or informal discussion (Harrison et al., 2013). Consistent with board strategic function, CEO hiring should reflect the strategic needs of a sport organisation and a match of CEO to strategic direction (Brown & Guo, 2010; Ferkins & Shilbury, 2012). Lastly, the Chair is responsible for initiating, in consultation with directors, an annual evaluation of board performance and functioning. Together, these six roles are important for the board to demonstrate collective leadership and to enhance strategic capability. 
Chair and Member Associations/Clubs: Collaborative Governance
Given the nature of the federated nonprofit sport context, ensuring a positive collaborative working relationship with member associations (MA)/clubs is a key role of the Chair. The need for the board to consider its MAs/clubs and to engage in a collaborative governing process to achieve the broader sport’s strategic outcomes is well-established in the sport governance literature (Ferkins & Shilbury, 2010; Shilbury & Ferkins, 2015; Shilbury, O’Boyle, & Ferkins, 2016). Ferkins and Shilbury (2010) emphasised the need for a power-sharing approach between MAs (state and regional)/clubs in order for the board of the national body or central commission in professional sports league to develop its strategic capability. Although not fully explored within the existing literature (O’Boyle & Shilbury, 2016), there are indications that the Chair has responsibilities in encouraging, facilitating and building trust with the MAs/clubs. Three essential roles are mentioned by the Chairs. 

First, build a common and strategic vision for the sport. This refers to the need to define the role and responsibilities of all MAs to avoid ambiguity and to provide direction around a common vision. Dialogue with MAs is therefore paramount in building a common vision and reducing potential points of tension as one chaired observed. 
Tensions in the federated model are all about defining roles and responsibilities and who gets to make the final call. It is not unusual. We try to remove ambiguity. Ambiguity will remain as long as you are beholden to regional members. (Chair 1)

Second, building and maintaining strong collaborative working relationship with regional entities was a key priority according to each of the four Chair’s interviewed. Building a culture of trust (O’Boyle & Shilbury, 2016) and common purpose is fundamental. 
What is very important is understanding the common language around what good consultation looks like, and what is good communication. So, we are all clear, we don’t have different expectations, this is what it is going to look like, it is fine if there is no consensus. Clarity takes time and effort. This is the way we do this, this is how they get the information, create a robust system that survives the people. (Chair 1)
As explained by one Chair, this relationship-building is essential in a federated structure because: 
We need to unite with the leagues (i.e., regional entities), the clubs, we do this for the superior interest of Belgium rugby, not for us, clubs need to find their way, it must be the general interest. So, we must be collaborative. We have presented the strategic plan to the other leagues and our clubs at the general assembly as well as the annual report. They must be in line with the project because we want them to be our ambassador to encourage their own members. (Chair 4)
To improve the relationships, Chair’s described using different means of communication and touch points. This includes annual meetings that involves MA/club CEOs, the chair travelling (with the CEO) to meet with MA/club boards and discuss strategy and take the time to listen to regional issues, and in some instances, office sharing with MAs in the same geographic region. For instance, both Belgian NSOs have decided to share offices with their two regional partners. 

Another mechanism used to maintain the relationship was the creation of strategic groups between the CEO and Chair of the MA and NSO. 
These meetings are on all the issues in the hands of the CEOs, for which they need our reflection and our support, and our decision if needed. And what is more strategic remains at the level of the board of the league or federation depending on the topic. (Chair 3)
The Chair also set up dedicated sessions to build the relationship and break down barriers by bringing the respective boards together (not only president and CEO).
Because it is important for the directors to get to know the whole NSO board. This is really important. If you only meet the president, the problem is that he becomes filled with information (and the filter). When you get them all together, a lot of the unknowns get revealed and people start to understand each other. (Chair 1)
The integration of regional entities into the governing role refers to the need for the board to consider its regional entities as member-owners and to engage in collaborative governance to achieve efficient organisational performance (Ferkins & Shilbury, 2015). Usually, it is the Chair who needs to initiate and action communication with MAs/club chairs, and ultimately the boards of MAs.
Chair and Stakeholder Dialogue
Each of the chairs reported fulfilling a key role in relation to both internal and external stakeholders and partners of the organisation. First, the Chair should facilitate dialogue and make connections with internal and external stakeholders such as sport stakeholders (player, coach, fans, referee associations, national Olympic committee, other national sport federations and international sport federations) and external stakeholders (broadcasters, sponsors, government, public administrations, community partners). This role is highly political and denotes the advocacy, ambassador and public relations role expected of a Chair (an extension of the figurehead role). Interestingly, Chair 1 depending on strategic importance, did not consider that it was the role of the Chair to have contacts with sponsors for instance. In this instance, it is a good example of the delineation of roles between the Chair and CEO. This Chair observed:
Be available not to everyone but really to the people that are important to the business: the CEO, the seven or eight directors, the eight MA presidents and our key external people. Not the external commercial partners – it is the job of the CEO. Only the in-house people that help you make decision and deliver successes. (Chair 1)

Synthesising the Role of the Chair in Sport Governance
This summary of the current research examining the role of the Chair in sport boards has shown a limited amount of studies specifically in relation to this topic. This chapter showed however, that in the nonprofit literature, such studies are more apparent. When adding the data collected from the four board Chairs to the available literature it is clear that the Chair is a boundary spanner who should be sensitive to contextual demands of a respective sport organisation, a figurehead, provide a platform for director participation, respect role delineation both on the board and in relation to management and should be capable of managing complex board room dynamics.

In Figure 18.1, the key roles attributed to the Chair were organised around five themes. These distinctions are by no means definitive, and naturally there exists overlap between themes, given different sport contexts. Figure 81.1 therefore shows the overlap of the role of the Chair across the four quadrants. Some roles also feature in studies that might be more strongly associated with the board or with the CEO. Kakabadse, Kakabadse, and Barratt (2006) noted “the contribution of the chairman substantially differs from one company to the other, according to variance of context, principally company performance, and the nature of critical decisions required” (p. 141). It is important to acknowledge that the roles described in this chapter stem from a review of the nonprofit and sport governance literature and what four Chairs reported they do and how they grapple with each of the themes. Each sport organisation is different, given its strategic capacity, size, age and its stage of professionalisation and it is reasonable to expect some variations in the roles and their relative importance from sport organisation to sport organisation. 

This chapter reveals that there is much agreement about the key roles of the Chair generally, including preparing meeting agendas, chairing meetings, and ensuring that the board functions well (Harrison & Murray, 2012). However, besides the Chair’s leadership during meetings, all four Chair’s agreed that they must work across all of the key themes at varying stages in organisational life. After analysing the interviews, two distinctive features of sport governance emerged in relation to the role of the Chair: passion and culture and also federated sport structures. In addition, other less sport-specific areas were also identified as worth further investigation in the future.

Passion and Culture
Sport passion and culture are major distinctive features of sport governance compared to the nonprofit and corporate sector. One Chair expressed this as follows: “we are only here for pleasure. It is not us (federation) and you (single), it is us (rugby). There is only one us (gesture of unity)” (Chair 4). Similarly, another Chair went a step further and explained: 
They (the directors) have netball running in their blood since they were eight. So, for a lot of woman it has been a key thing in their life that is giving them a space to compete, to be regarded, to excel. They might get it in their job. Many people don’t. There is so much passion invested in it. That makes it tricky. More complex because you deal with personal emotions, personal psyches, volunteerism, grass-roots situations. It is personal. Personal engagement is a strength and danger. (Chair 1). 
This quotation points to the difficult role of the Chair to keep highly passionate board members on track strategically and to encourage objective independent and evidence-based decision-making and not fall into the trap of becoming too operational and focused on the playing of the sport.

Each of the Chairs raised two additional negative aspects of sport organisations managed by sport enthusiasts with a passion for the sport. For one Chair, his lack of background and culture in the sport (i.e., a sub-culture specific to the sport) impeded effective conduct as a Chair, despite excellent experience as a Chair. For another Chair, the negative counterbalance of passion resides in an uncommitted volunteer workforce. The Chair explained: 
The dynamic is different because we are not in a business logic. As a nonprofit, we cannot have similar expectations for everyone about his/her performance as a volunteer. Sometimes it is frustrating because there are members of the board who are happy because they are sitting here, but they do not participate a lot. (Chair 3).  

The role of sport Chairs is therefore challenging as they endeavour to manage and harness passion and associated culture in a positive way. So far, this area is new and scarcely explored in the sport governance literature. Future research is needed to understand the implications of passion and culture on the governing processes of the board and the implications for sport board Chairs. For instance, the interviews raised questions regarding the legitimacy to be a Chair between individuals without a specific sport background and passion for the specific sport compared to individuals with more traditional corporate and governance skills. As strong feelings are often present in the sports workplace, further investigation is recommended to understand how a passionate association with a sport might positively or negatively influence and impact sport governance behaviour as a Chair and associated decision-making. 

Sport Federated Structure – Federal Model of Governance
In Australia, Belgium, Canada, the UK, and some European nations, NSOs are often organised under a federal model of governance, where decision-making and the power structure is generally divided between a national governing body and state or regional associations. Scholars have reported inherent challenges within such sport governing systems, where multiple legal entities within one code may work against each other in the governance of the sporting code (O’Boyle & Shilbury, 2016; Shilbury et al., 2013). Shilbury and Ferkins (2015) suggested that collaborative governance has significant relevance to a federally-organised sport system and could facilitate trust, transparency, and co-operation between entities comprising these networks (Ferkins & Shilbury, 2010; O’Boyle & Shilbury, 2016; Shilbury & Ferkins, 2015). Sport governance scholars have acknowledged the need to recognise multi-level governance structures and how responsibilities are shared between governance actors at different levels. While previous studies have essentially examined collaborative governance between regional and national entities in the sport industry, results shown in this chapter suggest future research on the role of the Chair in collaborative governance between NSOs and MAs and in professional sport leagues. More specifically, research that investigates how a Chair facilitates this collaborative approach and how much time and energy may be required would make a useful contribution to our understanding of the role of a Chair. 
Chair Leadership Skills and Chair Diversity
A small but growing number of scholars have focused their attention on what has become known as the leadership skills and behaviours and understanding of where leadership emerges in the interactions and constructions of people in groups or organisations (Harrison et al., 2012; Wertheimer, 2007). As this chapter has focused on the roles performed by a Chair, further research may be relevant when considering leadership skills and competencies associated with being an effective board Chair.

As the current chapter draws on only a limited number of board Chair’s perspectives, additional research is needed with larger samples to obtain a deeper understanding of board leadership roles which focus on gender and diversity and the differences in styles and role fulfilment. Adriaanse (2016) and Inglis (1997) have called for further research to examine gender diversity in particular. For instance, Inglis (1997) found barriers to the advancement of women to the position of volunteer president. Therefore, the state of woman’s representation in sport board leadership roles should be further examined to understand the impact of gender diversity on board processes and individual interactions. 

This chapter has examined the specific roles and responsibilities of the Chair in sport governance. It has identified five themes and a series of interconnected roles fulfilled by a Chair of a sport board. This chapter has also emphasised the importance of passion and sport federated structures as a unique aspects of sport governance requiring further investigation on how they impact sport board leadership and behaviour. This multi-faceted perspective of the sport board Chair reveals the need to better understand the dynamics between the wider sport governance system and sport governance leadership. 
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Figure 18.1: Interconnected Roles of a Sport Board Chair
(see associated PowerPoint slide)
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Table 18.1: Chair Backgrounds

	Country
	Australia
(Chair 1)
	Australia
(Chair 2)
	Belgium
(Chair 3)
	Belgium
(Chair 4)

	Name of the organisation 
	Netball Australia
	Cycling Australia, Basketball Australia, National Basketball League
	Association Royale Belge de Hockey
	Fédération Belge de Rugby

	Size (Paid Staff)
	46
	Various
	17
	1

	Size (Participants)
	509,000
	Various
	47,000
	12,000

	Position
	Chair of the Board
	Past Chair 
	Chair of the Board
	Chair of the Board

	Chair appointment date
	2017
	Chair Cycling Australia 2014-17, Executive Chairman Basketball Australia, 1993-97, Chair National Basketball League 1987-97
	2006
	2017

	Gender
	Female
	Male
	Male
	Male

	Experience
Working Area 
	Business manager with operational and strategic experience across a number of industries, own business and recruiter.
	CEO of national and international sport organisations, lawyer, 
company director and lecturer
	Private Banker
	Business manager, self-employed worker

	Education
	Law degree
	Law degree
	Finance and Economics degree 
	- 

	Level of education
	Master’s degree and MBA
	Master’s degree
	Master’s degree
	Upper secondary 

	Other Relevant Functions
	Director since 2012
	Member of various national and international Boards
	Member of the executive committee of the Belgian Olympic Committee;
Member of the Board of directors of international sport federation;
Former captain of the national team
	Chair sport club



