
Inclusion and agency seen
through the lens of 

Multilingualism
Fanny Meunier (UCLouvain/Circle U.)

30 April 2024



Lend me your ears/eyes/attention for…
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10 MINS 10 ‘CONTENT’ SLIDES 3 TAKE-HOME MESSAGES
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MULTILINGUALISM for INCLUSION

and CONNECTEDNESS 
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EU/UNESCO language 
policy documents: 

● claim the equality 
of all languages

● have identified 
multilingualism as  
one of the eight key 
competencies for 
lifelong learning and 
as a key driver for 
inclusion at all levels

‘Our’ role  

Help citizens acquire 
and maximize this 

critical competency 

Languages not simply 
functional tools for 
communication

Being multilingual and 
actively engaging in 
intercultural 
communication offer 
profound benefits at 
both individual and 
global levels

personal fulfilment and employability

active citizenship and social inclusion

appreciation for cultural diversity

respect for individual linguistic profiles 
and contexts

increasing understanding of global issues 5



AGENCY for MULTILINGUALISM 

and links with CONNECTEDNESS 
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3 modes of agency

• direct personal agency

• proxy agency (that relies on others to act on one's behest to secure 
desired outcomes)

• collective agency (exercised through socially coordinative and 
interdependent effort)

Bandura A. (2001). Social cognitive theory: an agentic perspective. Annual review of psychology, 52, 1–26. https://doi.org/10.1146/annurev.psych.52.1.1
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What can I/you/s.he/we/they do to be 
‘drivers of change and innovation’ 

for multilingualism?
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Proxy agency, 
a hot topic in 
multilingualism
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Relying on others (be they humans and 
non-humans, these days) to act on one's 
behest to secure desired outcomes



https://lithme.eu

10

https://lithme.eu/animations-and-survey/


https://lithme.eu/animations-and-survey/

(video 1 - from 0:26 to 2:09)
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https://lithme.eu/animations-and-survey/


Personal and collective 
agencies needed too
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And so? 

Personal, by proxy (human, non-
human), and/or collective agency for 
MULTILIGUALISM ?



All of them, because they are interconnected
and at the heart of our action potential

14

Bandura, A. (2006). Toward a Psychology of Human Agency. Perspectives on Psychological 
Science, 1(2), 164-180. https://doi.org/10.1111/j.1745-6916.2006.00011.x



AND… our 3 take-home messages
#ACTIVATE_YOUR_ACTION POTENTIAL_FOR_LINGUISTIC DIVERSITY

• by not relying too heavily on proxy agency, for fear of losing personal and collective agency

• by carefully considering whose human oversight should be prioritized when it comes to 
multilingualism (tech developers? or educational/pedagogical/social stakeholders?) 

#PRIORITIZE_&_ENACT_COLLECTIVE_INITIATIVES
• existing and future initiatives and policies that are built collectively over time and including

numerous stakeholders, to the benefit of multilingualism in/for diverse citizens, end-users, 
contexts

#REGULARLY_CHECK_ALL_AGENCY_TYPES_ARE_ACTIVE_&_ALIGNED
• interdependence of all agency types

• ideally aligned towards the same goals to maximize action potential
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#letswalkthetalktogether

Thanks for listening

And wherever you are, and whatever your role may be in/for European University Alliances, 
thanks for your help in claiming our AGENCIES and boosting our CONNECTED ACTION POTENTIAL
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