Lock-in in agrifood systems

New conceptual & analytical frameworks
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B Beyond the boundary
Boundary not quantified

Our current systems have
e widespread negative
impacts...

\Na‘.er foOd

FOUND
C\A- A7, 4
&0 ‘o, 8,

0O
. SYTRA



ALTERNET

CONFERENCE
13-16 May 2025

Achieving

fransformative
Change for
Biodiversity

PROGRAMME SPEAKERS & TALKS

Aveiro, Portugal

Our current systems have
widespread negative

impacts...
...and need to

towards more sustainability

Nothing new here @

0O
SYTRA



But this transition faces major resistance
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But this transition faces major resistance

The need for policy to address the food system lock-in: A case study of
the Finnish context

Goal frames and sustainability transitions: how cognitive lock-ins can
impede crop diversification

Why are grain-legumes rarely present in cropping systems despite their
Socio-technical lock-in hinders crop diversification in France environmental and nutritional benefits? Analyzing lock-in in the French
agrifood system
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The concept of “lock-in” is used in many papers analysing this
resistance. Ko
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There is a shared understanding of the overall lock-
in concept

Present

~—7 Alternative
trajectories

Future

Current trajectory (dominant regime)

Is discussed when a system appears unable

to change in favor of an alternative '

trajectory SY.SI')R A



We found 3 main research gaps in the literature
addressing agrifood systems lock-ins

Lack of Lack of systemic Lack of
coherency approach operability
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The terminology used differ Lock-in analyses do not explore Lock-in analyses are not
between lock-ins analyses. all their current dimensions. geared towards action.
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To fill these gaps, we propose new conceptual and
analytical frameworks
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Understanding & framing the
problem is the first step to
solving it
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A. Treating the lack of coherency w¥

@ . = Specific and concrete elements of the current system that, by their existence and their
Barrler eractions, contribute to its blockage.
By interacting and reinforcing each other, the barriers create a complex situation where the
system acquire strong resistant to change.

ﬂ . = State of a (agrifood) system in which a specific configuration becomes deeply entrenched,
I—OCk'l n making the system resistant to change.
& It results from interactions between barriers.
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Operational dissociation between the two
concepts, preventing confusion between 0
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B. Approaching lock-ins systemically

Multiplicity
of actors

Farmers, collectors,

processors,
distributors,
consumers,

etc.

B3333

policymakers, advisors,

Systemic
approac
h
Multiplicity of
barrier types
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between barriers
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C. Aiming at operationality
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SCOPING

A,
Wp  Scope &
research question

) 1.Define system
boundaries

v
o 2. Map the actors

® D card of the system of
interest
® Map of actors

IMPLEMENTING

“ Barrier

identification

% 3. Collect data

/% 4. Analyse data

@ (DR 5. Connect data

“., B 6. validate data

y

® List of barriers and their
characteristics

e Connections between
barriers within a lock-in
map

e Feedback from actors

FINALIZING

Finalization

. 10. Report the results

General output

Enhanced understanding
of a lock-in situation and

» potential pathways of
transition
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The conceptual framework

is supplemented by an
analytical framework
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Lock-ins are studied in a participatory approach
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" Actors as

‘ research
partners

Actors are consulted at
several steps of the
lock-in analysis.
They are considered as
the principal source of
information regarding
systems’ barriers.

Participaroty
approach

Actors as
objects of

study
Barriers are analyzed
through actors’ agency.
Actors who have direct
agency upon barriers
and actors' roles across
which barriers unfold
are identified.
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A higher coherency & practicality...
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o C(larification of definitions
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* Focus on interactions between

barriers

* (Consideration of barriers of

different nature

&0

 Operational distinction between

lock-in & barrier

 Focus on who is doing what, why,

and how,

* Focus on current factors

impeding change, on which to
act.
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These new conceptual & analytical frameworks are

a work in progress and an open call to collective
reflection on how to effectively address agrifood

systems’ lock-ins.
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transition of
food systems
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Find out more about our team and our work !
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