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. “' Shared print journal preservation project in the

115

How to manage our collections of printed journals without being submerged by them?

Fr. Brodkom, Library manager, Invited Lecturer
Library and learning center of sciences and technologies

Université catholique de Louvain (Belgium)
With the help of

M. Bardiau (ULiége)
T. Delbushaye (UCLouvain - Mons)

ll UCLouvain D. Lerinckx (ULB)

frederic.brodkom(@ucdlouvain.be
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French-speaking universities of Belgium
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UNIVERSITE CATHOLIQUE DE LOUVAIN

UNIVERSITE DE LIEGE The main missions of BICfB are:

UNIVERSITE LIBRE DE BRUXELLES *  toparticipate in the development of a policy, common to the
UNIVERSITE DE MONS various institutions, for access to electronic documentation;
UNIVERSITE DE NAMUR * todevelop cooperation activities between Belgian French-

UNIVERSITE SAINT-LOUIS BRUXELLES speaking university libraries and, in particular, in the field of

electronic documentation, taking care, on the one hand, to
satisfy the specific needs of each institution and, on the other
hand, to defend their common interests;

Working Groups
g P * topromote the scientific production of French-speaking

* Statistics . P . . . "

universities in Belgium through various projects and studies.
+  LibQUAL 2
.« cpPP i

CPP

+ Safeguard of collections (disaster)
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Principles and goals of the CPP

CONSOLIDATE COLLECTIONS AND DISCARD SURPLUSES
(IN OUR 6 UNIVERSITIES) TO KEEP ONLY

ONE COLLECTION (OF CONSERVATION) OF EACH JOURNAL IN PRINTED FORM
AND

A SECOND COLLECTION (OF CONSULTATION) IF THERE IS

NO SUSTAINABLE ELECTRONIC ALTERNATIVE
OR

NOT THE SAME COLLECTION AT THE KBR

BICEB

CPP
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4 working groups of the CPP

415

Bibliographic and abstract (2004-2008, 2018)

Economy and management (2010-2019)

Health sciences — Medicine (2010-...)

Sciences and technologies (2017-...)

CPP-BICB
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People and coordination
Coordination :
Fr. Brodkom (UCLouvain)
3 Group leaders :

T. Delbushaye (UCLouvain-Mons)
M. Bardiau (ULiege)
D. Lerinckx (ULB)

In each group :

1-2 Librarians | university library

B UCLouvain
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CPP Biblio : Bibliographic and abstract

CPP ECO: Economy and management
CPP MED : Health sciences

CPP ST : Sciences and technologies

BICEB

CPP
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Working
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-

Each group decides freely how it works and which tools are used to manage their work

N

The final decision (of conservation) engage the hosted library for 10 years before (re)discussion

The coordinator has the responsibility

W

a)  toprepare —for the BICfB - an annual report (2017, 2018, ...) with a unique Excel file showing the gain in meters
b)  toidentify difficulties in the advancement of each group and to try to find solutions

c)  tofind the group leaders for each group when it’s necessary

d) torepresent the CPP at the BICB or in other instances, conferences, etc.

e) toorganize amin of 3 meetings each year with the group leaders (= the coordination CPP)

BICfB

f)  tomanage and archive the data's of former groups

CPP

g)  topropose and initiate new groups (next one in 2020)
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Bibliographic and abstract

72/15

Consolidation between 2004-2008

with conservation agreements of 466 titles for 10 years

Revision 2018
» each institution declares the collections it no longer wishes to keep
» any exchanges are carried out if institutions want to take them over

» collections are permanently eliminated if there are alternatives

B UCLouvain
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202 titles have been renewed for 10 next years of conservation (9 of them with a second collection)

Problems:

» Between 2008 and 2018, 61 collections have been eliminated without concertation (probably by lack

of information in the catalog or/and in the shelves, misunderstanding of instructions, ...)

BICEB

CPP
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2| Economy and management

Consolidation between 2010-2019
» the group has worked with the Brocade tool (U. Antwerpen)

» conservation agreements of 422 titles for 10 years (data end 2018)
» collection that have been thrown away actually : 114 m (end 2018)

» last transfers and disposal operations planned in 2019

Problems:

» Confusion between the project to work on economics and management and the libraries' contents with other

topics as statistics, philosophy, politics ... located in other libraries in other universities with no

representation in the group.

B UCLouvain
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Health sciences (medicine)

915

Consolidation program since 2010 Nom de fichier | Nbre titres Statut
6 list established Décision CR Vérifica::::;:;état - Transfert et rapport
E = wish not to keep Uliege_E 286 Fait Fait En cours
B . Ullége_C 57 Fait En cours En cours
_C=wish to keep
ULB_E 621 Fait En cours En cours
ULB_C 225 Fait En cours En cours
UNamur_E 62 Fait En cours En cours
UNamur_C 244 Fait En cours En cours

Problems:

» complex methodology with too large Excel file and verification of collection records after decision

B

» lack of time and human resources to manage the collection and lack of vehicle for transfer

f
i

BIC

» difficulty in "keeping" a leader to manage the group

CPP
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Sciences and technologies
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Group active since the end of 2017

» methodology based on batches of 20 titles selected in each library on the basis of size criteria (the largest

collection first) and with a priority accorded to collections with a sustainable electronic alternative

» analyze and choice in a consensus list of 120 titles : decision and transfer operated directly for the 34 titles

» transfer since Aug. 2018 ST Groupe : result sept-17 > june-19
Collections in meter
» total of recovered spaces: 440m (m) Gain due to transferts Discarded To discard Total Gain
UMons 8,0 14,0 227,6 249,6
UNamur 2,3 0,0 108,0 110,3
ULB -60,9 19,5 3,5 -37,9
ULiege 4,8 0,0 8,3 13,1 @
UCLouvain 52,0 50,8 2,1 105,0 =

6,1 84,3 349,6 440,0

CPP
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Transactions of the 0026-085X - v.1:n0.1{1870}-
metallurgia) v.5:n012{1674)
society

Tronsoctions of the Metaliwrgicd  0360-2133 - v.64:n0.1 1975}
metallurgico transactions A

society

Transactions of the Metallurgca  0350-2141 - V.88 110.1{1675)-
metallurgia! transactions B

society

Titre complet et filiations; refaire FHolding du titre
chaquefois une ligne pour choque @mplet
filiation distincte

quantity kept in metre

|

Données relatives a lo conservation

Données relatives a la consultation, E- pérenne, etc.

Consultation
référence Lieux Lieux 2
oL0L1s Ulgge v.1:n0.4 1970} 100K8R vino1f157g-  us
v.5:n012(197) v.51012{1974)
010118 Ulége v.6A:0.31975)- 4,00K8R V.6AN0.1(1575)-  |ULB
V7A0141975),v.8 V.248:10.12(1993)
Ano.y1977)
26(19%5)
oL0L18 Ulége V.68:n0.1{1575}- 100KER v.68no.y1875)  ULB
v.248n0.10{1993) v.248:n0.12 1933)

Dote dutronsfert finol=  merci de respecterle en métre
début delo mnservation  modée : ovecdes
ou dote de lo dédsion v.X:no.v(onnée) deux
finglesi pasencorede mettreen tiretentre décimole
tronsfert deux dotes avec 5
collection compléte,
mettreunevirgule
etreprendrecpres
un trou dons lo
collection. Aucun
bbnc nulle part.

B UCLouvain
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quantity discarded (or potentially discarded) in metres

Indiquez en négatif le métré conserve, en positif cequi est jete

Consultation

Hol din

Springere- 1570~ 0,10 100

1996

Springere- 1970 050 4,00 050

1996

Springere- 1970 -1,00

1996

sicest del'e- &n métreavec des deux décimales + ce qui est gogné (transféré, jeté ou qui
pérennepar R e
exemple pourcit érejeté), - cequiest b conservation partagée décidée

CPP-BICIB
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Projects (1)

Make the CPP ST group methodology (step by step with limited batches of journals) mandatory for further projects

Initiate 2 new groups in them in 2020, for example ....

- Psychology and education

- Veterinary sciences

- Sport, motor sciences, physiotherapy /
- Law qo

Political and social sciences

4 active groups could be sustainable : (CPP BIBLIO)(CPP ECO) CPP MED, CPP ST, 2 CPP PSY, ?CPPVET

d 3 @ %

presented by Fr. Brodkom, 20%" Sept. 2019 — VVAB Informatie aan Zee 2019

BICEB

CPP
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Projects (2)

15

/

13,

Develop cooperation with :
the libraries of Flemish universities (Biomed, BiodIng) ... here we are !
the National Library of Belgium (13/12/2018 > Meeting with Astrid de Spiegelaere)
the public libraries of the Fédération Wallonie-Bruxelles et Universités des Hauts-de-France (12/11/2019 LILLIAD)
EPICO (member > meeting at Basel 15/03/2019) > Kuopio Conference 2020 Vienna)
Africa Museum, Botanical garden (Meise), IRSNB-KBIN, ....?

- — —— =
© i @ e T T T T Ty

- Fotah | Sty | Stomearin

) Universititsbibliothek Basel

.
CI—— ., Al

- 6th Kuopio Conference

» Bestronscne Mesen

» Fechgetione A Matter of Trust: Cooperative Print Storage and Shared Archiving Initiatives

14 10 16 March 2018, Saser

Programme

PR Contact
Recrograte

P e Programee: &

Admstravon &

CPP-BICIB

Introduction
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Projects (3) ... let's concludewith a dream!

14/15

Make the project an example that shared conservationis possible and... inevitable:
+ forthelibraries in order to gain (real) support in term of motivation and than in term of human resources
*  tojustify further priorities for the Universities and beyond: construction of shared storage spaces of high-density

Kooperative Speicherbibliothek
Schweiz (Cooperative

Storage Facility Switzerland).
Biiron, Switzerland

New Library Buildings

in Europe

- Ist module (on 3) :
3,100,100 volumes

CPP-BICIB
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Hériodiques

eaking universities of Belgium
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yllldattention

Fr. Brodkom
Bibliothéque de I’Université catholique de Louvain

Bibliotheque des sciences et technologies
Place Pasteur 2 Bte L4.02.01
1348 Louvain-la-Neuve

frederic.brodkom@uclouvain.be
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